
Dear friends and neighbors,

In going about trying to do the best banking for our organization, it became apparent that an 
update to the Bylaws was necessary.  As I began the review, it became apparent that several other 
sections should be updated, so as to better reflect the community and to empower the PCO to do its job 
better.  

My main hope of the organization is to bring unity and celebrate diversity in our neighborhood; 
I hope the bylaws reflect that.  

Here's a list of some changes I made; if you have any questions, don't hesistate to bring them to my 
attention (my email is below). 

• ARTICLE I: to place prominence to our mission that building relationships and community 
should be goal number one.  Empowering our neighbors is what will make our neighborhood 
stronger.

• ARTICLE II: I've made the statement of non-discrimination more timely and appropriate.
• ARTICLE II Section 5: I've updated the section on Dues.  We've been telling people for 

$10/year as the rate for dues; the bylaws will now reflect this.
• ARTICLE II section 8: I've removed the requirement for direct mailing notice of certain 

meetings, in view of the technology available to us.
• ARTICLE II section 9: I've upped the percentage for quorum.  A 5% rate historically has meant 

1 or 2 people could count as a quorum.  Twenty percent (20%) is still low but seems more 
reasonable.

• ARTICLE III:   I've also spelled out how the board should handle potential conflicts of interest, 
rather than relying on people looking up state law on their own.

• ARTICLE IV:  I've clarified the duties of the board member, so as to smooth out transitions 
from year to year as new boards come and go, and to give some flexibility to the leadership as 
to how meetings are run and how banking may proceed.

• ARTICLE V:  I've removed permanent committees; the organization should be guided by its 
core mission, but should have the flexibility to take on the most important issues facing the 
neighborhood.

• ARTICLE VII:  Here I've made the changes to have the bylaws reflect how the PCO can bank 
in the most secure and responsible manner.  This will be key to me establishing a bank account 
that charges fewer fees.

There are certainly other cosmetic changes, as I've tried to use consistent language across sections.  

I should also make notice that along with this, we will need to make an amendment to the charter 
stating the dues are $10/year.  We will vote on that along with the vote to adopt the new bylaws.

My thanks to you all; I hope this preventative maintenance to the bylaws continues to strengthen our 
community.

Zachary J. Smith
zsmith@math.utk.edu
Treasurer


